rd NUtri Nora OPPORTUNITY ASSESSMENT / ILLUSTRATIVE EXCERPT

NORWAY MARKET INTELLIGENCE

Would your brand
win in Norway?

A preview of the commercial decisions
behind a Norwegian market entry.

FJORD SPARK / FICTIONAL BOTANICAL SODA

A café trial could justify the next step.
National grocery needs more evidence.

Fictional case and assumed prices. No client results or retailer endorsement.
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NORWAY MARKET INTELLIGENCE

The competitive opening

A distinctive position needs more than a premium-looking can.

Benchmark \[o] € Offer Implication
be \ EEEIRQD; L 5OTAN C | . | Everyday Fizz 19.90 Everyday soda Avoid a price fight
; GO . 1 =
“ Botanic Co. 27.90 Premium taste Prove a taste difference

Fjord Spark Citrus Initial position to test

botanical

Wellness Lab 39.90 Functional drink  Claims need evidence

Working hypothesis: win on taste, then earn the premium

Fictional case and assumed prices. No client results or retailer endorsement. 02
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NORWAY MARKET INTELLIGENCE

Retailer choice and launch readiness

A focused trial builds evidence before a broader grocery approach.

01 Independent cafés

A manageable trial to evaluate taste and repeat
demand.

0?2 Premium grocery stores

Potential premium grocery focus after a credible trial.

03 Online grocery stores

Later evaluation once supply and delivered costs
support the case.

03

Fictional case and assumed prices. No client results or retailer endorsement.
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NORWAY MARKET INTELLIGENCE

Price is a strategic choice

A price recommendation connects your proposition to the economics.

ILLUSTRATIVE SHELF PRICE / NOK 39.90
40
2 o 19.90
20
A modest premium over Botanic Co. 10
A clear step below Wellness Lab.
0 Everyday Fizz Botanic Co. Fjord Spark Wellness Lab

Landed cost and channel margins
must support the recommendation. Fictional prices per250ml. Tax assumed included. Deposit excluded.

A bespoke plan replaces assumptions with current evidence and your cost inputs.
04

Fictional case and assumed prices. No client results or retailer endorsement.
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NORWAY MARKET INTELLIGENCE

What would this
mean for your brand? E JORD :

CITRUS BOTA

Which competitors matter?
Which retailers deserve priority?
What price could the economics support?

When should you negotiate, price and launch?

Request your bespoke report

Norway Opportunity Assessment €199

Fictional case and assumed prices. No client results or retailer endorsement.



https://www.nutrinora.no/en/contact-us/
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